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Industry Evolution and the Imperative for Efficiency  
 

The Software and Platforms (S&P) industry has been 
characterized by rapid growth and innovation, which has led to 
significant advancements in technology and service offerings. 
However, as the industry matures, there is a shift towards 
prioritizing operational efficiency to maintain competitiveness in 
an increasingly saturated market. This transition from hyper-
growth to efficiency is crucial for long-term sustainability, 
requiring firms to streamline processes and optimize resource 
allocation. 

 
Efficiency in the S&P sector is not merely about cost 

reduction; it involves enhancing productivity and agility to 
respond quickly to market changes. Companies are now focused 
on adopting lean principles, automating routine tasks, and 
implementing advanced analytics to gain deeper insights into 
their operations and customer needs. These strategies are 
essential for minimizing waste and improving service delivery 
without compromising quality. 

 
The move towards operational efficiency is also driven by 

the evolving expectations of stakeholders who demand more 
value and faster outcomes. S&P companies must balance the 
need for rapid innovation with the necessity of creating stable, 
reliable products. This balancing act requires a strategic overhaul 
of traditional business models, encouraging a culture of 
continuous improvement and adaptability that can support both 
current and future growth objectives. 
 

Over the last five years, the 
average operational costs in 
the S&P industry have  

increased by 

15% 
highlighting the need for 
improved efficiency. 
 
Source: Global Software and Platform Industry Report 2024 

Companies that have 
implemented AI-

driven automation 
report a 30% 

reduction in process 
times. 

 
Source: TechInnovation Research Group, 2023 



 

  

Redefining Operational Models in Response to Market Dynamics 
 

With the anticipated slowdown in growth rates, S&P leaders are under 
pressure to redefine their operational models to ensure resilience and 
adaptability in a fluctuating economic landscape. This involves rethinking how 
resources are allocated, how technology is utilized, and how processes are 
streamlined to maintain a competitive edge. Embracing flexible and scalable 
models is essential to quickly pivot in response to market demands. 

 
The emphasis on operational efficiency is also a response to technological 

advancements, such as the integration of Generative AI into core business 
practices. These technologies offer opportunities to enhance decision-making, 
automate complex processes, and personalize customer experiences at scale. 
However, they also require a fundamental shift in how companies structure 
their operations and develop their workforce skills. 

 
To navigate these changes, companies are investing in strategic 

partnerships and collaborations that can provide access to new technologies 
and expertise. By fostering an ecosystem of innovation, S&P companies are 
better positioned to leverage emerging technologies and optimize their 
operations. This collaborative approach not only speeds up the adoption of 
new technologies but also ensures that firms remain at the forefront of 
industry advancements. 
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Adapting to the New Paradigms of Advertising 
 

The advertising industry is undergoing significant 
transformations due to technological advancements and 
changing consumer behaviors. The decline of third-party 
cookies and the rise of privacy regulations are prompting 
advertisers to find alternative ways to target and engage 
audiences effectively. This shift requires a fundamental 
rethink of data strategies, moving towards a reliance on 
first-party data and contextual advertising to maintain 
relevance and efficacy. 

 

As traditional advertising methods 
become less effective, advertisers are 
exploring innovative approaches like 
programmatic buying, real-time bidding, 
and personalized ad experiences based 
on user behavior and preferences. These 
methods rely heavily on advanced 
analytics and AI to optimize ad 
placements and maximize ROI. 
Advertisers must develop robust data 
management capabilities to handle the 
influx of data from various sources, 
ensuring compliance with privacy laws 
and maintaining consumer trust. 

 
The urgency to adapt is further 

compounded by the increasing 
competition for consumer attention in a 
crowded digital landscape. Advertisers 
must be creative and agile, utilizing 
multimedia campaigns and cross-
platform strategies to engage with 
audiences where they spend the most 
time. Building a resilient advertising 
model that can thrive in a privacy-
focused, digital-first world is no longer 
optional but critical for survival and 
success in the modern advertising 
ecosystem. 

 

Following the phase-out of third-party cookies 
 

 60%  
of US and UK advertisers admit to 
being underprepared for the shift 
toward first-party data strategies. 



 

  Unlocking Growth in the SMB Sector 
 

Small to medium-sized businesses (SMBs) are crucial 
to the global economy, yet many feel overlooked by larger 
corporations, which can lead to skepticism and reduced 
spending on necessary products and services. To bridge 
this trust gap, large enterprises need to focus on 
transparency, communication, and tailored solutions that 
directly address the unique needs of SMBs. Building 
strong relationships with SMBs can lead to increased 
loyalty and spending, driving growth for both parties. 

 
Customized solutions that cater to the specific 

challenges faced by SMBs can enhance their operational 
efficiency and scalability. These solutions might include 
specialized software tools, flexible pricing models, and 
dedicated support teams that understand and anticipate 
the needs of SMBs. By providing value beyond the basic 
product or service, larger companies can differentiate 
themselves and foster a sense of partnership. 

 
Moreover, fostering a collaborative environment 

where SMBs can provide feedback and influence product 
development is vital. This not only improves the products 
and services offered but also empowers SMBs, making 
them feel valued and understood. By engaging with SMBs 
as partners rather than merely customers, larger 
enterprises can unlock the enormous potential within this 
sector and drive mutual growth. 

 

SMBs account for up to  

70%  
of the GDP in 
emerging 
markets  
 
 
 
 
 
 
 
but report  

50%  
lower technology investment 
rates than larger enterprises. 
 
 
Source: Global Economic Development Board, 2024 



 

  Strategic Imperatives for Legacy Media in a Digital Age 
 

Legacy media companies are at a crucial juncture as the industry shifts towards 
digital and streaming platforms. This transition requires a reevaluation of traditional 
business models and revenue streams. To remain competitive, these companies must 
explore new roles within the entertainment value chain, such as content aggregation, 
distribution partnerships, and direct-to-consumer offerings. Embracing these roles can 
help legacy media adapt to the changing preferences of a digitally-savvy audience. 

 
Investing in technology is essential for legacy media companies to enhance content 

delivery and audience engagement. This includes adopting advanced analytics for 
audience insights, utilizing AI for content personalization, and improving digital platforms 
for a seamless user experience. These technologies can help legacy media companies 
understand and anticipate consumer behaviors, leading to more effective content 
strategies and advertising models. Bold, innovative strategies are necessary to capture the 
attention of a fragmented audience that has myriad entertainment options available. 
Legacy media companies must prioritize content quality and diversity, explore interactive 
and immersive content formats, and leverage social media and mobile platforms to 
engage with younger demographics. These efforts require a cultural shift within the 
organization to prioritize agility and innovation, ensuring that legacy media companies can 
thrive in a rapidly evolving media landscape. 

 

65%  
 
of legacy media companies plan major investments in 
digital transformation initiatives over the next three years. 

 
Source: Broadcasting Business Futures Report 2023 



 

  
Emphasizing Risk Management for Strategic 
Advantage 
 

In an era marked by rapid technological advances and 
stringent regulatory environments, effective risk management 
is crucial for S&P companies. Proactive identification and 
mitigation of risks associated with disruptive technologies 
ensure that companies can pursue innovation while 
maintaining compliance and operational integrity. This 
strategic focus on risk management enables companies to 
avoid costly disruptions and safeguard their reputations. 

 
Implementing robust risk management frameworks 

from the outset of product development is essential. These 
frameworks should integrate comprehensive risk 
assessments, continuous monitoring, and adaptive response 
strategies that can evolve with the changing technology 
landscape. By embedding risk management into the 
corporate culture, S&P companies can enhance their ability to 
manage potential threats proactively, rather than reacting to 
them after they occur. 

 
Moreover, prioritizing risk management empowers S&P 

companies to innovate confidently. It provides a structured 
approach to evaluating new technologies and business 
models, ensuring that innovations are both viable and safe. 
This strategic imperative not only protects the company from 
potential pitfalls but also drives long-term profitability and 
growth by fostering a resilient and responsive organizational 
framework. 

 

Companies that integrate advanced 
risk management strategies report  
 
 

40%  
fewer 
security 
breaches. 
 

Source: Cybersecurity Trends and Insights 2023 



  

About absolutechnologies 
 
absolutechnologies is a premier global professional services firm that 
assists top-tier businesses, government bodies, and various 
organizations in establishing their digital core, optimizing operations, 
accelerating revenue growth, and enhancing citizen services—
delivering substantial value efficiently and at scale. As a company led 
by talent and innovation, we boast a workforce of 750,000 individuals 
serving clients across over 120 countries. At the heart of today's 
transformative changes, we stand as a global leader, fostering strong 
ecosystem partnerships. Our expertise in technology, combined with 
unparalleled industry knowledge, functional proficiency, and 
expansive global delivery capabilities, positions us uniquely to produce 
measurable outcomes. Our comprehensive range of services spans 
Strategy & Consulting, Technology, Operations, Industry X, and 
Absolutechnologies Song, all backed by a culture focused on mutual 
success and commitment to creating 360° value. This holistic 
approach enables us to support our clients' achievements and 
cultivate trusted, enduring relationships. Our effectiveness is gauged 
by the 360° value we generate for our clients, our team, shareholders, 
partners, and communities. 
 
 
 
About absolutechnologies Research 
 
absolutechnologies Research spearheads thought leadership on 
critical business challenges faced by organizations today. By blending 
advanced research methodologies, including data science-driven 
analyses, with profound insights into industry dynamics and 
technology, our team of over 300 researchers across 20 countries 
produces a wealth of reports, articles, and perspectives annually. Our 
compelling research, conducted in collaboration with leading global 
entities, equips our clients to navigate changes, harness value, and 
capitalize on the synergy of technology and human creativity. For 
further details, visit our website at absolutePublications 

 

 

 
www.absolutechnologies.com 

http://www.absolutetechnologies.com/publications.html

